Danielle Fudger

SUMMARY

Certified Project Management Professional (PMP) and Certified Scrum Master
with over six years of experience leading digital projects, including Salesforce
implementations. Adept at managing cross-functional teams, Agile processes,
and client relationships to deliver high-quality technical solutions. Strong
software development background with the ability to bridge the gap between
business needs and technical execution.

EXPERIENCE

Americaneagle.com — Technical Project Manager
MAY 2019 - NOVEMBER 2024

— Managed the scope, schedule, and budget of multiple $1M+, 5,000+ hour
projects, ensuring alignment with client objectives.

— Led cross-functional teams in executing complex technical projects,
including process automation, multi-system interoperability, website
redesigns, student portal overhauls, Sitefinity CMS migrations, and
third-party integrations.

— Oversaw projects from discovery through design and implementation,
ensuring solutions aligned with business needs and technical feasibility.

— Facilitated Agile Scrum ceremonies (sprint planning, daily stand-ups,
retrospectives) to optimize delivery and track sprint progress.

— Tracked project performance using burndown charts, velocity projections,
and timeline variance metrics to provide data-driven insights.

— Identified and mitigated risks, proactively resolving technical and delivery
challenges to keep projects on track.

— Managed vendor relationships, overseeing third-party integrations,
technical dependencies, and seamless system deployments.

— Developed project roadmaps, resource allocation plans, and
communication strategies, ensuring cross-team alignment.

— Led business and functional requirements sessions, translating client
needs into epics, features, and user stories.

— Drove stakeholder alignment by preparing status reports, project charters,
and executive summaries.

Morgan Stanley — Technical Project Manager / Scrum Master
MARCH 2018 - MARCH 2019

— Led the development and modernization of Risk Viewer Alpha, a real-time
Equity Risk Management platform, upgrading UX from WinForms to WPF.

— Facilitated Agile Scrum ceremonies, aligning sprint goals and schedules
with business-critical trading operations.

— Reduced Ul lag by 200%, enhancing front-end performance and trader
efficiency.

— Engaged daily with Equity Risk trading desks, translating trader needs into
technical specifications for developers and leadership.

— Managed BDD workflows in Jira, tracking user issues and development
tasks to improve transparency and prioritization.

CONTACT

917-724-1140
danielle.fudger@gmail.com
linkedin.com/in/daniellefudger
San Antonio, TX

CERTIFICATIONS

Project Management
Professional (PMP)

Project Management Institute
MARCH 2024

Certified Scrum Master (PSMI)
Scrum.org
MAY 2019

EDUCATION

Honors, Software Engineering,
Bachelor of Computer Science
University of Guelph

Biology, Bachelor of Biological
Science
University of Guelph

SKILLS

Project Management: Technical
Communication, Agile, Waterfall,
Risk Management, Stakeholder
Management, Budget
Management, Remote team
management, Sprint Planning,
Kanban

Technologies: Atlassian

Jira/Confluence, Smartsheet, Trello,

Sitefinity CMS, WordPress CMS,
Python, Git, MySQL, Linux


mailto:danielle.fudger@gmail.com
https://www.linkedin.com/in/daniellefudger

